INSPECTION ACTIVITIES

INSPECTION ACTIVITIES

QUALITATIVE RESULTS

Municipality:  City of Concord
Permit Year:  (2008/2009)

Introduction:
The City of Concord continued an aggressive program of inspections at commercial and industrial sites.  In FY 2008-09, the City of Concord Commercial/Industrial Inspection Program accomplished 256 initial inspections/re-inspections rather than the 214 programmed. This impressive number of inspections is a result of aggressive follow-up inspections and, where it made sense, combining Clean Water Inspections with Sanitary Sewer Pretreatment Inspections.  Many facilities, including restaurants and car repair facilities, needed both inspections. The results show a total of 348 inspections resulting in 55 enforcement actions – 28 Warning Notices plus 27 Notices of Violation.  Each case of enforcement was followed up with a re-inspection to guarantee that the deficiency had been corrected
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The Central Contra Costa Sanitary District (CCCSD) conducted inspections on behalf of the City of Concord under an agreement with the Contra Costa County Flood Control and Water Conservation District. The Industrial and Commercial Business Inspection Plan was rewritten in 2005 to include more specific language on enforcement strategies.  Table 2-3 in the plan contains the standards for Minimum Enforcement Procedures and a Model Enforcement Flowchart.

The six-year inspection plan with CCCSD describes an ambitious program to conduct 1,284 inspections -- 214 inspections per year over six years.  These inspections include 263 vehicle service facilities, 312 food service facilities, and one permitted industry (John Muir Medical Center - Concord Campus).  Facilities of other types have also been added over the course of the six years; e.g., fleet operations, corporation yards, golf courses, batch plants, nurseries, mobile cleaners, and manufacturing facilities.  In 2007, Concord also added 20 NOI facilities to the inspection program that are permitted, and regulated by the State of California Water Quality Control Board.  The State of California Water Quality Control Board collected permitting fees from all these NOI facilities but none of the fees collected were shared with the City of Concord to defray the cost of extra inspections.  The State of California Water Quality Control Board has required Concord staff to do these extra inspections without additional resources.
The City of Concord Clean Water Program coordinated closely with the City of Concord Finance Department to update businesses lists.  Business lists were reviewed annually for completeness and accuracy.  All businesses in Concord were required to have business licenses. Personnel from the Finance Department, Police Department, Neighborhood Preservation, and Building Division proactively looked for unlicensed businesses.  Once identified, businesses were quickly brought into compliance with City ordinances requiring a business license.
Inspection results showed that automobile repair facilities (body shops, fleet operations, and vehicle service facilities) continued to be a potential source of stormwater pollution.  
One hundred eighteen inspections of food service facilities resulted in eight Notices of Violation and ten Warning Notices.  These facilities account for 36% of the Warning Notices and 30% of the Notices of Violation issued in FY 2008-09 (compared to 22% of the Warning Notices and 50% of the Notices of Violation issued in FY 2007-08.)
Sixty-two inspections of vehicle service facilities resulted in fifteen Notices of Violation and six Warning Notices. These facilities account for 21% of the Warning Notices and 55% of the Notices of Violation issued in FY 2008-09 (compared to 22% of the Warning Notices and 11% of the Notices of Violation issued in FY 2007-08.)
City of Concord has: 

· 31 retail gas stations 

· 43 body and paint shops
· 7 automotive muffler shops
· 8 tire re-treading and repair shops
· 10 automatic transmission repair shops
· 89 general automotive repair shops
· 31 automotive electrical service shops
· 44 automotive service shops (except repair & car washes) 
Inspectors from CCCSD receive training from senior inspectors, supervisors, and outside agencies.  In-house training focuses on standardization of reporting requirements, proper completion of forms, follow-up timeframes, and documentation requirements. Inspectors from CCCSD were also trained in two classes sponsored by the Contra Costa Clean Water Program.
Inspectors are trained to be familiar with a variety of guidelines, regulations, and checklists.   All inspectors have been trained on Concord's Stormwater Management Ordinance.  This ordinance includes a number of provisions written to enhance inspection and enforcement.

	Section 86-41 
	Stipulates the inspectors' authority to inspect all facilities in Concord, with or without prior notification.

	Section 86-43 
	Outlines penalties that can be assessed for violations

	Section 86-44
	Outlines more penalties that can be assessed for violations 

	Section 86-48 
	Specifies civil actions that can be taken


Inspectors from Central Sanitary District kept records on Concord businesses going back more than ten years.  Before each stormwater inspection visit or call-out to a business, the inspector reviewed the files to get a history for the location.  Specifically, the inspector read the last inspection report to see what, if anything was identified as laudatory or needing improvement.   The inspector also browsed through the rest of the business history to identify enforcement trends.   Prepared with this information, the inspector could conduct the inspection in a more complete, knowledgeable manner.
Implementation & Evaluation:
Performance Standard 1

Goal: Use a written inspection plan that outlines specific steps the agency will take to conduct effective facility inspections. The written inspection plan consists of: (A) A review of the types of businesses within the agency’s jurisdiction that account for the variability of business types, complexity, and number; a listing by category of business types that have greater potential to cause stormwater pollution; (B) A priority list of businesses or business types that include the number of facilities that will be inspected during the fiscal year; and (C) As appropriate, a summary of efforts to coordinate inter/intra-agency issues.
POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 06/30/2009
Status: Complete

The Central Contra Costa Sanitary District (CCCSD) conducts inspections on behalf of the City of Concord under an agreement with the Contra Costa County Flood Control and Water Conservation District. The details of this agreement, agency responsibilities, and goals are outlined in our agency agreement at Attachment IN-06 to Concord's FY 2005-06 Annual Report.
A copy of the guidelines for Concord's inspection program is at Attachment IN-05 to Concord's FY 2005-06 Annual Report.  This Industrial and Commercial Business Inspection Plan was rewritten in 2005 to include more specific language on enforcement strategies.  Table 2-3 in the plan contains the standards for Minimum Enforcement Procedures and a Model Enforcement Flowchart.  Attachment INSP13 to Concord’s FY 2007-08 Annual Report has a map showing all of the larger retail areas in Concord.
The six-year inspection plan at Attachment IN-07 to Concord's FY 2005-06 Annual Report describes an ambitious program to conduct 1,284 inspections -- 214 inspections per year over six years.  These inspections include 263 vehicle service facilities, 312 food service facilities; one permitted industry (John Muir Medical Center - Concord Campus).  Facilities of other types are being added over the course of the six years; e.g., fleet operations, corporation yards, golf courses, batch plants, nurseries, mobile cleaners, and manufacturing facilities.

In 2007, Concord added inspections of Notice of Intent (NOI) facilities that are permitted by the State to the inspection schedule.  The industrial facilities requiring NOI are listed in Attachment 1 of the State General Permit and are also listed in 40 Code of Federal Regulations Section 122.26(b)(14). Twenty facility operators in Concord have submitted an NOI for their industrial facilities as required by U.S. Environmental Protection Agency regulations.  These facilities have paid an $830.00 fee to the State of California and obtained a stormwater permit directly from the California State Water Quality Control Board.  Attachment IN-04 to Concord's FY 2005-06 Annual Report has a list of these facilities in Concord.

In FY 2008-09, the City of Concord Commercial/Industrial Inspection Program accomplished 348 inspections rather than 214 inspections programmed. This is 62.6% more inspections completed than were planned (compared to 16.8% more inspections than planned in FY 2007-08). This impressive number of inspections is a result of aggressive follow-up inspections and, where it makes sense, combining Clean Water Inspections with Sanitary Sewer Pretreatment Inspections.  Many facilities, including restaurants and car repair facilities, need both inspections.  Attached comprehensive list with detailed information for every inspection done this year with dates, type of business, addresses, name of business, name of inspector, type of inspection, results of each inspection and more.  This inspection data is reviewed quarterly by staff from the City of Concord and Central Sanitary Service.  A sample quarterly review and analysis is included as follows:
	1st Quarter Inspections

	1st Quarter Summary

	2nd Quarter Inspections

	2nd Quarter Summary

	3rd Quarter Inspections

	3rd Quarter Summary

	4th Quarter Inspections

	4th Quarter Summary

	Annual Summary


Performance Standard 2
Goal:  Adequately train facility inspectors. This includes the knowledge and skills necessary to conduct effective stormwater inspections, with coordination from the Program. This may include: stormwater regulations and requirements (including the agency’s ordinance, municipal stormwater permit, and the industrial stormwater general permit); the impacts of non-stormwater discharges to the storm drains; inspection techniques and procedures; follow-up and enforcement procedures; and stormwater Best Management Practices (BMP).

POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 06/30/2009
Status: Complete

Inspectors from Central Contra Costa Sanitary District were trained in-house by senior inspectors, supervisors, and outside agencies.  In-house training focused on standardization of reporting requirements, proper completion of forms, follow-up timeframes and documentation requirements. Inspectors from Central Contra Costa Sanitary District were also trained in classes sponsored by the Contra Costa Clean Water Program.  These classes are described in the Group Activities section of the Contra Costa Clean Water Program Annual Report for FY 2007-08.
In addition, staff initiated an after-hours inspection program for illicit discharges. 
Inspectors were trained to be familiar with a variety of guidelines, regulations, and checklists.   Attachment IN-01 to Concord's FY 2005-06 Annual Report contains Concord's most recent Stormwater Management Ordinance adopted on December 7, 2004. All inspectors have been trained on, and have a copy of, this ordinance.  This ordinance includes a number of provisions written to enhance inspection and enforcement.

· Section 86-41 stipulates the inspectors' authority to inspect all facilities in Concord, with or without prior notification. 
· Sections 86-43 and 86-44 outline penalties that can be assessed for violations.
· Section 86-48 specifies civil actions that can be taken.

Additional training for inspectors was provided jointly under the auspices of the Contra Costa Clean Water Program. In addition, City of Concord staff meets quarterly under the auspices of the Contra Costa Clean Water Program Commercial/Industrial Ad-Hoc Advisory Workgroup to discuss the management, direction, goals, and implementation of the Commercial/Industrial Inspection Program.
Performance Standard 3
Goal: Conduct outreach in addition to inspection activities, to inform facility representative about appropriate stormwater BMP information. This may include responding to telephone calls from business representatives, making presentations to business groups, or participating in focused outreach efforts coordinated by the targeted business groups.

POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 06/30/2009
Status: Complete

The City of Concord reached businesses in a number of different ways including the Contra Costa Green Business Program.  Forty-nine Concord businesses are certified as having met the highest environmental standards to protect water quality, and many more are pending.  In all, more than 300 Contra Costa businesses of all business types have been certified as Green Businesses since 1998.  This was accomplished through a partnership of 24 local agencies and cities that provide funding, active leadership, staff time and resources. 

Concord has always strongly supported the Green Business Program.  The following businesses in Concord have been certified as Green Businesses:
	[image: image2.emf]Types of Businesses

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

2

2

2

2

2

2

2

2

2

3

3

3

3

3

4

6

7

8

9

10

10

14

15

16

17

18

19

19

21

62

118

0 20 40 60 80 100 120 140

Assisted Living 

Bar Only 

Body Shop

Contractor  

Dry Cleaner 

Fleet Operations

Fleet Operations  

Food Servce 

Gas Station

Grocery Store

Hotel  

Laundry-Corn. 

Permitted IU

Permitted lU

Property Mngt   

Property Owner   

Recyling 

SDP (one time)

Car Wash/Del 

Car Wash/Det, 

Commercial

Hotel 

Janitorial Srvc 

Laboratory 

Property Mngt

Property Owner 

Warehouse

Carpet Cleaner 

Food Service  

Machine Shop 

Pool 

Residential 

Gas Station 

Property Mngt 

Permitted IU 

Grocery Store 

Car Wash/Det. 

Fleet Operations 

Residential

Retail

Contractor 

Vehicle Service

Food Service

Commercial 

Body Shop 

Manufacturing 

Permitted lU 

Vehicle Service 

Food Service 

[image: image3.emf]Notice Of Violation by Business Type

4

1

2

1

8

1 1

9

0

1

2

3

4

5

6

7

8

9

10

Body Shop Car Wash/Detail Commercial Fleet Operations Food Service  Machine Shop  Permitted IU Vehicle Service

Business Type

Number of NOV

[image: image4.emf]City of Concord Businesses

Agriculture

3%

Fire

14%

Government

0%

Manufacturing

4%

Mining

0%

Utilities

0%

Construction

9%

Retail Trade 

18%

Services

45%

Unclassified

1%

Wholesale Trade

4%

Transportation

2%

Communications

0%

[image: image5.emf]6

5

2

6

2

3

9

15

2

1

21

1

0

5

10

15

20

25

Body Shop

CommercialContractor 

Fleet Operations

Laboratory  Machine Shop  Manufacturing  Permitted IU Property Owner  Retail Vehicle Service

Warehouse

Special Emphasis Inspections

[image: image6.emf]Clean Water Inspectors

Jeff Skinner 

8%

Jeremy Talarico 

25%

John Ortega 

3%

Steve Linsley

8%

Steve Linsley 

7% Casey Wheable

30%

Colleen Henry

1%

Ernesto Rodriguez  

11%

James Olympia

7%

Casey Wheable

Colleen Henry

Ernesto Rodriguez  

James Olympia

Jeff Skinner 

Jeremy Talarico 

John Ortega 

Steve Linsley

Steve Linsley 

[image: image7.emf]0 1 2 3 4 5 6 7 8 9 10

Warning Notices

Body Shop

Fleet Operations

Manufacturing 

Property Owner 

Commercial

Contractor 

Property Management

Grocery Store

Vehicle Service

Food Service 

Business Type

Warning Notices by Business Type

[image: image8.png]DNumber of Inspertinos

[Comt of nspectar]

140

120

100

£l

&

2

Casey
Whesble

Collsen
Henry

Ernesto
Rodrigiz

Jaes
Olypia

JefF Skinaer

Teremy
Talarico

Jokn Ortega

Steve
Linskey

Steve
Linskey

mTo| 129

=

£

108

i

%

>

Inspector





Aircraft Service & Maintenance


	 

	
Apex Aviation


	1448 Sally Ride Drive
	925/682-7911

	
Automobile Repair & Service


	 

	
AA Automotive Repair


	2170 Market Street, Suite C
	925/676-7601

	
Auto Fuel & Electric


	2655B Monument Boulevard
	925/680-2888

	
Autos International


	2201 Commerce Avenue
	925/676-0440

	
Concord Toyota

	1090 Concord Avenue
	925/682-7131

	
D & H Enterprises


	2689 Monument Boulevard
	925/356-0683

	
Diablo Transmission


	1410C Concord Avenue
	925/685-3575

	
Four Corners Union 76


	2025 Monument Boulevard
	925/682-3142

	
Johnny's Automotive Service


	2655-D Monument Boulevard
	925/682-4762

	
Mekatron

	1771 Concord Avenue
	925/687-8300

	
RyNck Tire & Auto Center


	5288-A Clayton Road
	925/363-5900

	
The Tire Store & More


	2655 Monument Boulevard
	925/687-7443

	
Warner Transmission


	1112 Erickson Road
	925/689-4487

	
Automobile Sales & Service


	 

	
BMW Concord


	1967 Market Street
	925/682-3577

	
Niello Infiniti

	1001 Burnett Avenue
	925/676-0200

	Banks & Credit Unions
	 

	
Mechanics Bank

	1170 Concord Avenue #160
	925/603-9007

	Building Cleaning & Maintenance
	 

	
East Bay Construction Services

	Serving the East Bay
	925/673-5374

	Building Contractors & Remodelers
	 

	
Pacific Coast Construction


	Serving the Bay Area
	510/912-5454

	Business Storage Solutions
	 

	
Advanced Office Systems, Inc.

	4060 Pike Lane
	925/687-3100

	
Environmental Consulting


	 

	
Shaw Environmental, Inc.

	4005 Port Chicago Hwy.
	925/288-2263

	Farmer's Market Operators
	 

	
Pacific Coast Farmers' Market Association

	5056 Commercial Circle, Ste. E
	925/825-9090

	
Grocery Stores


	 

	
Trader Joe's

	1150 Concord Avenue
	925/689-2990

	
Trader Joe's

	785 Oak Grove Road
	925/521-1134

	Handyman Services
	 

	
East Bay Construction Services

	Serving the East Bay
	925/673-5374

	
Zippy Pro Handyman Service

	1069-A Shary Circle
	925/674-8000

	Hardware Stores
	 

	
Bill's Ace Hardware

	4451 Clayton Road
	925/825-4100

	
Bill's Ace Hardware

	3375 Port Chicago Hwy.
	925/726-0333

	
HVAC Contractors


	 

	
Big Air Heating & Air Conditioning

	1000 Detroit Ave., Ste. U
	925/687-7942

	Industrial Equipment
	 

	
J & S Equipment

	1776 Arnold Industrial Way
	925/686-0471

	
Insurance Brokers


	 

	
AAA - Concord Branch

	2055 Meridian Park Blvd.
	925/671-2708

	Landscape/Plantscape Design
	 

	
The Garden Artisan

	Serving the Bay Area
	415/359-3938

	Landscaping
	 

	
Allied Landscape Services

	1647 Willow Pass Road #355
	925/280-0160

	
The Garden Artisan

	Serving the Bay Area
	415/359-3938

	Manufacturing
	 

	
OVISO Manufacturing

	4021 Pike Lane
	925/363-1114

	Marine Oil Spill Response
	 

	
Marine Spill Response Corp.

	2070 Commerce Ave.
	925/405-0520

	Marketing, Advertising & Fundraising 
	 

	
Tressel Communications

	www.tresselpr.com
	925/798-9421

	Naturopathic Medicine
	 

	
Tara Natural Medicine

	2342 Almond Avenue
	925/602-0582

	Organizations
	 

	
The Center for Health Design

	1850 Gateway Blvd., Ste.1083
	925/521-9404

	Printing, Lithographics, Reprographics
	 

	
Galaxy Press

	1300 Galaxy Way, #3
	925/798-3212

	Publishers/Publications
	 

	
C & T Publishing

	1651 Challenge Dr.
	925/677-0377

	Restaurants, Cafés, Eateries
	 

	
Nature's Bounty

	211 G Street
	925/777-0600

	Roofing
	 

	
D. C. Taylor Co.

	5060 Forni Dr. Suite B
	800/350-4990

	Solar Energy
	 

	
Light Energy Systems

	965 D Detroit Avenue
	925/680-4343

	Sporting Goods
	 

	
REI

	1975 Diamond Blvd.
	925/825-9400

	Travel Agencies
	 

	
AAA - Concord Branch

	2055 Meridian Park Blvd.
	925/671-2708

	Uniform Services
	 

	
NuWest Textile Group

	1990 C Olivera Road
	925/676-1414

	Veterinarians
	 

	
Veterinary Medical Specialists

	1410 Monument Blvd. #100
	925/771-1180

	
Veterinary Surgical Associates

	1410 Monument Blvd. #100
	925/827-1777

	Windows & Doors
	 

	
Levy Zax Construction


	1870 Arnold Industrial Place, Ste.1025
	925/588-5786


The Green Business developed targeted checklists for different types of businesses.  Attachment IN-23 to Concord's FY 2005-06 Annual Report has a copy of the hotel pollution prevention checklist.  Attachment IN-24 to Concord's FY 2005-06 Annual Report has a copy of the restaurant pollution prevention checklist.  Attachment IN-25 to Concord's FY 2005-06 Annual Report has a copy of the pollution prevention checklist for auto repair facilities.  These checklists contain detailed instructions tailored to a specific type of business.  They focus on activities inherent in that type of business which could potentially generate stormwater pollution.  More checklists are planed for an ever-increasing number of types of businesses.  The Green Business Steering Committee is looking at developing checklists for nurseries, dry cleaners, printers, hospitals, and others.

The City of Concord served as a member of the Green Business Program Steering Committee during FY 2008-09.  The eight-member committee represents:

· Utility companies (e.g., PG&E, Contra Costa water District, East Bay Municipal Utility District [EBMUD])

· Solid waste agencies (e.g., Contra Costa Solid Waste Authority, West Contra Costa Integrated Waste Management Agency)

· POTW (e.g., Central Sanitary Services, Delta Diablo Sanitation District)

· Cities (e.g., Concord, Clayton, Antioch, Martinez)

· Fire (e.g., Contra Costa Fire, San Ramon Valley Fire)

· Contra Costa County Hazardous Materials Department

· Contra Costa County Environmental Health

· Contra Costa County Clean Water Program
From this leadership position, Concord staff was able to bring attention and resources to bear on the problems of stormwater pollution prevention in the City of Concord.  

Central Contra Costa Sanitary District inspectors provide education and referral to each of the businesses they inspect routinely or are asked to visit for special attention and staff receives questions directly from business owners and operators several times a week.  Attachment INSP16 to Concord’s FY 2008-09 Annual Report shows a brochure distributed by Concord’s inspectors. Calls to the Stormwater Program Manager are logged into an Access database.  Sample entries from this database are at Attachment IN-28 to Concord's FY 2005-06 Annual Report. Callers have questions about a variety of topics including starting new businesses, adding more customer services, recycling, surface cleaning, and landscaping.  
Performance Standard 4
Goal: Inspect priority facilities as defined in the inspection plan at least once per year. The goal is to inspect facilities that have the potential to impact stormwater quality, at least once during the five-year permit period.
POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 06/30/2009
Status: Complete

There is a six-year inspection plan to inspect all of Concord’s car repair facilities.  A copy of this plan is at Attachment IN-07 to Concord's FY 2005-06 Annual Report.  It describes a program to conduct 263 inspections of vehicle service facilities, 312 inspections of food service facilities, and 709 inspections of other businesses in Concord over six years.
Restaurants and automotive facilities were specifically singled out for inspection this inspection cycle because of their high pollution potential. Restaurants have food waste, grease, cleaning solvents, mop water, and trash from restaurant operations.  These could make their way into the City storm drain system, polluting local waterways.


Out of 27 NOV issued, Restaurants received eight and Vehicle Service facilities received nine.  Staff thought it was vitally important to continue to focus on these types of businesses


In the vehicle service businesses accounted for 21% of all the warning notices and 55% of the NOV issued this year.  These results point to a continued need to focus on auto related businesses as a potential source of stormwater pollution.

Performance Standard 5
Goal: Evaluate inspection results from the previous year to assess which industry types had the most impact on stormwater quality. Adjustments to the inspection plan are based on this assessment.

POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 06/30/2009
Status: Complete

Inspection results showed that restaurants and car repair facilities continued to be a source of stormwater pollution. These continue to comprise the bulk of our inspection efforts.  The six-year inspection plan at Attachment IN-07 to Concord's FY 2005-06 Annual Report describes an ambitious program to conduct 1,284 inspections -- 214 inspections per year over six years.  These inspections include 263 vehicle service facilities, 312 food service facilities, and 709 inspections of other businesses in Concord over six years.  Other businesses include nurseries, printers, dry cleaners, medical facilities, golf courses, markets, and grocery stores. 

The City of Concord had:
	Business Type
	Number
	Percent

	Agriculture
	229
	3.2%

	Communications
	30
	0.4%

	Construction
	639
	8.8%

	Fire
	1,017
	14.1%

	Government
	17
	0.2%

	Manufacturing
	326
	4.5%

	Mining
	3
	0.0%

	Retail Trade 
	1,310
	18.1%

	Services
	3,274
	45.3%

	Transportation
	120
	1.7%

	Utilities
	2
	0.0%

	Wholesale Trade
	266
	3.7%

	Unclassified
	84
	1.2%

	Total
	7,233
	100.0%




Under an agreement with the Contra Costa County Flood Control and Water Conservation District, on behalf of the City of Concord, the Central Contra Costa Sanitary District (CCCSD) conducts spill investigations and responses for the City of Concord.  Each year, the City of Concord Clean Water Program Manager selects a special emphasis inspection area, in consultation with inspectors from CCCSD, City of Concord Streets and Sewers Maintenance supervisors, Neighborhood Preservation specialists, staff from the City Attorney’s office, neighborhood liaison teams, experts from the Contra Costa Clean Water Program, and law enforcement personnel from the Concord Police Department.   The area we wanted to focus on this year was that part of North Concord bounded on the East by Port Chicago Highway, on the West by Laura Alice Way and Nelson Avenue, on the North by Seal Creek Slough and on the South by Arnold Industrial Way. Many of the businesses in this area are industrial or auto service related businesses with a high potential for stormwater pollution.  There may also be commercial activities in this area that have not been visited in past inspection cycles.  Many of these industrial and commercial activities may involve hazardous chemicals.  All the activities are close to Seal Creek Slough where an illicit discharge could have serious consequences. 

Many of these businesses are new and may not have been looked at before.  There is a mix of stores including restaurants, markets, vehicle service facilities, hardware stores, and general retail-type merchants. We concentrated on inspecting those facilities that house activities that might cause stormwater impacts; e.g., trash management, grease control, recycling, vehicle servicing, and generally anything outdoors.  All of these facilities are close to Seal Creek Slough where an illicit discharge could have serious environmental consequences. Our increased inspection and education in this geographic area reinforced the importance of pollution prevention with business managers and employees.  Their implementation of Best Management Practices helped reduce pollution in stormwater runoff.

Inspectors completed a total of 73 Special Enforcement Area inspections. 
	Business
	Address
	Date
	Citation

	Auto Body Mobile Service 
	2151 Arnold Industrial Way 
	 6/1612009 
	None

	Raymond Construction 
	2430 Sprig Court A
	9/1212008
	None

	Cemex (formerly RMC Pacific Materials 
	3951 LAURA ALICE Way 
	8/1912008 
	None

	Sterling Albert Winery 
	150 MASON Circle G 
	10/312008 
	None

	SEG Trucking 
	4050 MALLARD Drive 
	8/612008 
	None

	 Bud’s Bugs, Inc. 
	4055 FOLSOM Court 
	41712009
	None

	Tap Master Inc.
	5040 COMMERCIAL Circle E 
	8119/2008 
	WN

	Bay Auto Body 
	1915 Arnold Industrial Way 
	 8/5/2008 
	NOV

	Bay Auto Body 
	1915 Arnold Industrial Way 
	08/06/2008
	None

	Bay Auto Body 
	1915 Arnold Industrial Way 
	08/07/2008
	None

	PSI Control Systems 
	5099 COMMERCIAL Circle 
	08/07/2008
	None

	Precision Paint & Collision 
	1932 ARNOLD INDUSTRIAL P1 
	08/18/2008
	NOV

	Speed-O-Tach
	4090 Pike Lane
	08/25/2008
	None

	CC Mosquito & Vector Control District
	155 Mason Circle
	09/03/2008
	None

	Sterling Albert Winery 
	150 MASON Circle G 
	09/03/2008
	NOV

	Contra Costa Carburetor 
	1930 Arnold Industrial P1
	 9/17/2008 
	None

	CC Mosquito & Vector Control District
	155 Mason Circle
	10/06/2008
	None

	Central Contra Costa Transit Authority
	2477 Arnold Industrial Way
	10/07/2008
	None

	Apna Health Care 
	4095 Pike Lane 
	10/16/2008
	None

	Beko Radiator Cores
	2322 BATES Ave A
	10/16/2008
	None

	Sterling Albert Winery 
	150 Mason Circle G
	10/22/2008
	None

	 Concord Sheet Metal 
	140 MASON Circle J 
	10/23/2008
	None

	Concord Sheet Metal Products 
	1012 SHARY Circle 
	10/23/2008
	None

	Ordaz Cultured Marble
	140 Mason Circle B
	10/23/2008
	None

	Central Contra Costa Transit Authority
	2477 Arnold Industrial Way
	10/30/2008
	None

	Sartorius Stedim Biosystems
	1910 Mark Court 110
	11/04/2008
	None

	Sea Tel
	4030 Nelson Avenue
	11/04/2008
	None

	Bill Swank Automotive 
	1919 Arnold Industrial W
	11/18/2008
	None

	First Transit 
	2477 ARNOLD INDUSTRIAL W 
	11/25/2008
	None

	Central Contra Costa Transit Authority
	2477 Arnold Industrial Way
	11/25/2008
	None

	Broken Wing Thunderbird Restoration 
	1836 ARNOLD INDUSTRIAL P1 
	11/25/2008
	None

	Broken Wing Thunderbird Restoration 
	1836 ARNOLD INDUSTRIAL P1 
	11/26/2008
	None

	Broken Wing Thunderbird Restoration 
	1836 ARNOLD INDUSTRIAL P1 
	12/04/2008
	None

	Rann Valdez Stone 
	1015 Shary Circle 2
	12/05/2008
	None

	Line X Spray On Truck Bedliners 
	1820 ARNOLD INDUSTRIAL W 
	12/18/2008
	None

	East Bay Connection 
	1970 ARNOLD INDUSTRIAL P1 
	12/29/2008
	None

	XRADIA 
	4075 SPRIG Drive A 
	 1/9/2009 
	None

	Custom Coils
	1045 Shary Circle A
	01/22/2009
	None

	Douglas Engineering
	1015 Shary Circle 1
	01/22/2009
	None

	March Plasma Systems 
	2470 BATES Ave A 
	01/29/2009
	None

	East Bay Connection 
	1970 ARNOLD INDUSTRIAL P1 
	02/09/2009
	WN

	Oviso Manufacturing (formerly Esco) 
	4021 Pike Lane
	02/25/2009
	None

	 Left Coast Diesel 
	1905 Arnold Industrial W
	02/26/2009
	None

	The Pit Crew
	19149 Arnold Industrial Way
	03/02/2009
	None

	4 Wheel Drive Specialists
	1820 Arnold Industrial Way
	03/02/2009
	None

	Jose’s Auto Service 
	1919 ARNOLD INDUSTRIAL W 
	03/02/2009
	None

	Gravity Custom Trucks 
	1820 ARNOLD INDUSTRIAL W 
	03/02/2009
	None

	H.S. International
	5040 Commercial Circle A
	03/09/2009
	None

	East Bay Connection 
	1970 Arnold Industrial P1
	 3/11/2009 
	None

	Watersavers Irrigation Inc. 
	1818 ARNOLD INDUSTRIAL P1 
	03/24/2009
	None

	Sterling Albert Winery 
	150 Mason Circle  G
	 3/27/2009 
	None

	Cemex (formerly RMC Pacific Materials 
	3951 LAURA ALICE Way 
	04/02/2009
	None

	Food Bank of Contra Costa & Solano County
	4010 Nelson Avenue
	04/02/2009
	None

	Black Diamond Brewing Co.
	2470 Bates Avenue C
	04/07/2009
	None

	Far West Sanitation
	3911 Laura Alice Way B
	04/21/2009
	None

	Independent Construction
	3911 Laura Alice Way A
	04/21/2009
	None

	East Bay Machine & Tool 
	1030 SHARY Court 2 
	05/07/2009
	NOV

	 Contra Costa Carburetor 
	1930 ARNOLD INDUSTRIAL P1 
	 5/12/2009 
	None

	Chipman Relocations
	5060 FORNI Drive C 
	05/29/2009
	None

	East Bay Machine & Tool 
	1030 SHARY Court 2 
	06/12/2009
	None

	Roumens Repair 
	2151 ARNOLD INDUSTRIALW 
	06/16/2009
	None

	Dynamic Towing 
	1949 ARNOLD INDUSTRIAL W 
	06/16/2009
	None

	CS Auto Sales 
	2151 ARNOLD INDUSTRIALW 
	 6/16/2009 
	None

	All Bay Cities Towing, Inc. 
	1933 ARNOLD INDUSTRIAL W 
	06/16/2009
	None

	All Bay Vehicle Donations 
	1931 ARNOLD INDUSTRIALW 
	06/16/2009
	None

	All Bay Vehicle Donations Overflow Lot 
	1929 ARNOLD INDUSTRIAL W 
	06/16/2009
	None

	Carfaze Car Sales
	2151 Arnold Industrial Way
	06/16/2009
	None

	Accurate Auto Repair
	2151 Arnold Industrial Way
	06/16/2009
	None

	Mike’s Restoration 
	2151 Arnold Industrial W
	06/16/2009
	None

	Mr. Automotive 
	2151 ARNOLD INDUSTRIAL W 
	06/16/2009
	None

	Noguera’s Auto Repair 
	2151 ARNOLD INDUSTRIAL W 
	06/16/2009
	None

	James Warren 
	2151 Arnold Industrial W
	06/22/2009
	WN

	James Warren 
	2151 ARNOLD INDUSTRIAL W 
	06/29/2009
	None


The types of businesses inspected were:

Seven enforcement actions were taken in the FY 2008-09 Special Emphasis Area.

	Type Facility
	NOV
	WN

	Body Shop
	2
	

	Machine Shop
	1
	

	Commercial
	
	

	Contractor
	
	1

	Permitted IU
	1
	

	Property Owner
	
	1

	Vehicle Service
	
	1


Performance Standard 6
Goal: Expand the inspection program to include additional types of outreach and inspection activities (e.g., public/private sector workshops, multi-lingual materials, etc.).

POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 06/30/2009
Status: Complete
Concord's outreach materials are printed in English and Spanish to reach the widest audience. Stormwater education messages are also integrated into many City programs. A wide assortment these outreach materials is attached to this report.


Over 100 more are available in Concord’s online Pollution Prevention Literature Library at http://www.cityofconcord.org/living/recycle/env-library.htm.

Communication was one of the most important keys to Concord’s success.  There are several ways that the City communicates with businesses: television, Internet, mass mailing, newspaper articles, neighborhood meetings, classes, community events, and advertisements. The City of Concord Environmental Page can be found at http://www.cityofconcord.org/living/recycle/env-main.htm. The www.concordfirst.org business website contains a special section for business environmental programs including: Apartment Recycling, Commercial Recycling, Composting, Construction & Demolition Recycling, Grasscycling, Hazardous Waste, Curbside Recycling, Green Waste Recycling, Used Motor Oil and Antifreeze Recycling, and Earth 911.

Performance Standard 7
Goal: Respond to complaints or referrals from agencies concerning a facility. The response may include actions such as: interviewing the caller concerning the specific nature of the discharge; inspecting the site; locating any non-stormwater discharges to the storm drains; informing the facility representative of appropriate stormwater BMP; and conducting follow-up measures to ensure compliance is achieved.

POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 06/30/2009
Status: Complete

City of Concord staff reacted quickly to calls from residents reporting possible stormwater pollution.  To facilitate reporting and to encourage citizens to take an active role in stormwater pollution prevention, there were eight different channels that staff kept open for communication:

1. Citizens directly called the Stormwater Program Manager at (925) 671-3394.  This number was published on promotional material, on the City’s website, and in quarterly City newsletters direct-mailed to 57,000 addresses in English and 6,500 addresses in Spanish.
2. Citizens called Neighborhood Preservation at (925) 671-3075 or emailed cleanup@cityofconcord.org to report problems on private property.
3. Citizens called Police Department Dispatch at (925) 671-3333 to report suspicious behavior.  Dispatchers were on duty 24 hours a day, 7 days a week, to answer calls and notify responding City crews.
4. Citizens called the Mayor or City Hall to ask for help.  Elected officials encouraged citizens to be proactive in involving City municipal resources to solve neighborhood problems.
5. Citizens emailed or wrote to the City of Concord at 1950 Parkside Drive or info@cityofconcord.org 
6. Citizens called the county-wide 1-800-NO DUMPING hotline.  The 24-hour hotline was answered by the Contra Costa Clean Water Program staff that recorded reports/complaints and notified the City of Concord Stormwater Program Manager.
7. Citizens contacted City crews in the field.  On any given day, over 100 Public Works, Police, and other City staff were in the field responding to calls for service, maintaining City infrastructure, and going about the business of municipal government.

8. Brand new last year is the “Report a City Concern” web page.  This highly publicized resource at: http://www.cityofconcord.org/about/contact/howtoreport.htm gave a one-stop convenience to citizens, residents, businesses and anyone concerned about an issue in Concord.  The page contains telephone, email, and online links to resources for Graffiti, Sewer Problems, Abandoned Vehicles, Building Inspections, Animal Control, Neighborhood Services, Recycling Theft, abandoned Shopping Carts, Illegal Dumping, Potholes, Street Sweeping, Street Light Outages, Traffic Signal Problems, Crime Watch, and lots more.
In addition, City of Concord crews in the field all day were instructed to report any problems they see while traveling around the City.
Code enforcement staff responded the same day to any call or email that went to Neighborhood Preservation.  Code enforcement staff used a computerized database to record all investigations and track follow-up.

The Stormwater Manager handled all calls received directly or routed from the Mayor or City Hall offices same day.  The Stormwater Manager also handled all calls referred from 1-800-NO DUMPING the same day.
Performance Standard 8
Goal: Update the list of businesses from the following, as appropriate: inter/intra-agency referrals; other agency lists (e.g., Fire Department); business licenses; PG&E bills; water/utility bills; etc.
POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 06/30/2009
Status: Complete

The Stormwater Program coordinated closely with the City of Concord Finance Department business license branch to keep the list of businesses current. A copy of the business license database used to check our inspection program is attached.  The business list was reviewed annually for completeness and accuracy.  All businesses in Concord were required to have business licenses. Personnel from the Finance Department, Police Department, Neighborhood Preservation Division, and Building Division proactively look for unlicensed businesses in the normal course of their daily activities. In addition, Volunteers in Police Service (VIPS) worked with the Concord Police Department to routinely scan business storefronts in the field to find new businesses that had not yet gotten a business license.  

The business license branch of the City Finance Department also triple-checks their records against records at the California Franchise Tax Board, the telephone company, and Contra Costa County tax assessor.
Performance Standard 9
Goal: Inspectors review existing information on the site and its regulatory history.

POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 06/30/2009
Status: Complete

Inspectors from Central Sanitary District kept records on Concord businesses going back more than ten years.  Before each stormwater inspection visit or call-out to a business, the inspector reviewed the files to get a history for the location.  Specifically, the inspector read the last inspection report to see what, if anything was identified as laudatory or needing improvement.   The inspector also browsed through the rest of the business history to identify enforcement trends.   Prepared with this information, the inspector could conduct the inspection in a more complete, knowledgeable manner.
Central Sanitary District also has inspection records from wastewater pretreatment inspections of all the businesses in Concord.  Although not specifically addressed to stormwater issues per se, these pretreatment inspection reports yielded valuable information including owners/managers names, age/condition of the facility, changes in business practices, and enforcement issues. These pretreatment inspection records, combined with previous stormwater inspection records gave inspectors a more complete picture of the specific business and the general location.

If a business changed ownership or moved to a location where there was a business before, inspectors were ready with the inspection history by street address and land parcel number.  This information was used to educate the new business owners on historical problems with the location about which they might otherwise be unaware.

After visiting the business, the inspector prepared an inspection report.  One copy of the inspection report was left with the business representative.  Another copy of the report was filed at Contra Costa Central Sanitary Services. If a Warning Notice or Notice of Violation is issued, the inspector faxed a copy of the report to the Concord Stormwater Manager and scheduled a follow-up visit.  Finally, the inspector updated the computer records at Contra Costa Central Sanitary Services to reflect the most current status.

Performance Standard 10
Goal: Notifying the facility prior to the inspection is discretionary.

POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 06/30/2009
Status: Complete

Initial inspections are done either with prior notification or unannounced.  

Follow-up inspections are almost always unannounced.  

Call-out inspections are always unannounced.

Performance Standard 11
Goal: Inspectors review the facility layout to locate the storm drain system and/or stormwater drainage path, storage areas, process areas, vehicle and heavy equipment wash and maintenance areas, and stormwater sampling locations, if applicable.

POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 06/30/2009
Status: Complete

Before proceeding with each detailed business inspection, inspectors are trained to take a general overview to get the "lay of the land."  This general overview included things like surrounding businesses, location of storm drains, location of storage areas, vehicle and pedestrian traffic flow, time of day, day of week, location of process areas, and location of maintenance areas. The purpose of the overview is two-fold.

First it established a logical sequence for the remainder of the inspection.  By laying out a logical sequence for the entire inspection right at the outset, nothing was overlooked and best use could be made of the limited time available.  The City of Concord produced a detailed map of the storm drainage system.  Attachment MN-38 to Concord's FY 2005-06 Annual Report has a copy of the City of Concord GIS storm drain system map.  This map has the location of catch basins, pipes, and creeks.  It also shows the size and composition of each pipe; e.g., concrete, plastic, corrugated steel.  Inspectors had copies of this map to use as reference.

The second reason is that facility layout could help or hinder implementation of Best Management Practices needed to reduce stormwater pollution.  Where facility layout can be improved (e.g., indoor sink for mat washing) the inspector will make recommendations to the business representative and annotate these recommendations on the inspection form.  Where the problems come from outside the business; e.g., the neighborhood, street, surrounding businesses, the inspector will make recommendations to the City of Concord Clean Water Manager for future inspections.

Performance Standard 12
Goal: Inspections for potential discharges of pollutants may include, but are not limited to, the following areas and activities: (A) Outdoor process/manufacturing areas, (B) Outdoor material storage areas, (C) Outdoor waste storage and disposal areas, (C) Outdoor vehicle and heavy equipment storage and maintenance areas, (D) Outdoor parking areas and access roads, (E) Rooftop down spouts, (F) Outdoor wash areas, (G) Outdoor drainage from indoor areas, and (H) Stormwater conveyance system maintenance and emergency response practices.

POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 06/30/2009
Status: Complete

Contra Costa Central Sanitary Disposal inspectors used a comprehensive approach to inspections that identified problems both indoors and outdoors.  Both indoor and outdoor areas were looked at during each facility inspection with particular attention to common problem areas like: outdoor process areas, outdoor material storage areas, outdoor waste storage and disposal areas, outdoor vehicle storage and maintenance areas, outdoor parking areas, outdoor wash areas, and outdoor drainage from indoor areas.  
Because of the nature of the operations conducted and the types of materials used, outdoor areas were where inspectors most often found pollutant exposure.  Restaurants, for instance usually had trash dumpsters and tallow bins outside.  These must be carefully supervised to prevent rainwater from contacting any source of pollution then running off the property.

Performance Standard 13
Goal: Inspectors report inspection information on the stormwater facility inspection report form.

POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 06/30/2009
Status: Complete

Attachment IN-33 to Concord's FY 2005-06 Annual Report has sample forms completed from actual business inspections that resulted in Warning Notices or Notices of Violation. All completed forms were entered into the automated database as soon as the inspector returned to the office.  A copy of the inspection form for any inspection that resulted in a Warning Notice or NOV was always faxed to the City of Concord Clean Water Manager for information and coordination.

Performance Standard 14
Goal: Inspectors use the facility’s SWPPP, if available, as a tool in assessing the facility’s stormwater pollution control activities. (This does not imply a review or approval of the adequacy of the SWPPP.)

POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 06/30/2009
Status: Complete

Before each visit to a business, the inspector reviewed the historical files to get a general history for the location.  If the business or facility scheduled for inspection had a SWPPP, inspectors reviewed the SWPPP prior to the inspection for completeness and accuracy.  Inspectors spoke with agency personnel about their knowledge and use of the SWPPP, where it is kept for easy reference, and how it is used in training.  If the SWPPP needed to be updated, this is noted during the inspection and annotated on the inspection results form.

After completing the inspection, the inspectors prepared a written inspection report.  One copy of the inspection report was given to the business representative.  Another copy of the report was filed at Contra Costa Central Sanitary Services. If a Warning Notice or Notice of Violation is issued, the inspector faxed a copy of the report to the Concord Clean Water Program Manager and scheduled a follow-up visit to the business.  Finally, the inspector updated the computer records at Contra Costa Central Sanitary Services to reflect the most current status.

Performance Standard 15
Goal: Inspectors identify and inform the facility representative about problems and violation(s), if applicable. A schedule for correcting problems identified during the inspection and a means for verifying its implementation is coordinated between the inspector and the facility representative. This information is also noted on the inspection form.

POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 06/30/2009
Status: Complete

Attachment IN-33 to Concord's FY 2005-06 Annual Report contain five randomly selected inspection reports where deficiencies were noted.  These samples show where three of inspections resulted in Warning Notices and two of them resulted in Notices of Violation.  Warning notices were given where the inspection revealed the potential for pollutant exposure; e.g., to require cleanup of outside areas, outdoor pressure washing. Notices of Violation were given for actual problems witnessed; e.g., having full grease interceptors, washing vehicles outdoors, having telltale stains on pavement, not having secondary containment on hazardous materials stored outside.

In each case where an enforcement action was taken, the inspector reviewed all the findings with the business representative and left a written copy of the findings at the business.  The inspection form contains a detailed description of the deficiencies. The applicable City of Concord Ordinance is cited.  Each inspector carries sections of Concord's municipal code in case the business owner wants to read the applicable section.  In addition, the City of Concord Municipal Code is online at http://www.cityofconcord.org/citygov/municode/municodeindex.htm for review.

The completed inspection form left with the business representative also contained the corrective actions agreed upon to remedy the problem.  Inspectors identified a problem and asked the business representatives how they are going to provide remedy.  The inspector then annotated the corrective actions indicated on the inspection form.  The inspector sometimes made suggestions of possible corrective actions based on his or her experience gained during other inspections and ongoing training.

Finally, each completed inspection form has a deadline to complete the corrective actions.  The inspector uses this deadline to schedule a follow-up inspection to the business.

Performance Standard 16
Goal: Inspectors provide facility representatives with appropriate BMP information, education materials, and inter/intra-agency referrals, as appropriate.

POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 06/30/2009
Status: Complete

Each inspector carries several different educational pamphlets depending on the types of businesses being inspected and each time of year.  Some of the pamphlets include:

· Moving Out?
· Mr. Funnel Head Quiere que usted
· Concord Recycling Program
· Mind if I Pollute Your Water?
· Don't Set a Table for Pests
· No le prepare la mesa a las plagas
· Hormigas en su casa
· When Ants Invade
· Where do They Go?
· Safe Use and Disposal of Pesticides
· We're Dying to Tell You
· Grasscycle!
· What is "Grasscycling"?
· Get Rid of It
· Recycle Oil, Its Right
The City of Concord Environmental Literature Library found online at has samples of education materials left during the stormwater facility inspection.

Performance Standard 17
Goal: Inspectors obtain ongoing training to support inspection activities and to continue to improve program implementation. Inspector(s) representing the agency attend the Program’s inspector training workshops. The Program will annually assess inspector training needs.

POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 06/30/2009
Status: Complete

Inspectors attended several different kinds of training sessions in FY 2008-09.  These workshops, meetings and training sessions were designed specifically for inspectors. These are described in the Contra Costa Clean Water Program Group Activities section of this Annual Report.  At each session, workshop staff solicited topics for the next inspector workshop.

Inspectors from Central Contra Costa Sanitary District are trained both in-house and in classes sponsored by the Contra Costa Clean Water Program. In-house training focused on standardization of reporting requirements, proper completion of forms, follow-up timeframes and documentation requirements. There is more information on inspector training workshops in the Group Activities section of the Contra Costa Clean Water Program Annual Report.  The section contains workshop agendas, sign-in rosters, presentations, and participant critiques.  Concord’s contracted inspectors attended every one of the workshops. Staff also receives specialized training in industrial safety, recognizing hazards, safe driving, specialized equipment operation, and other areas.
Four inspectors attended the following conferences/symposiums where stormwater subjects were addressed:

· CWEA P3S Annual Conference – 5 staff attended a total of 12 days 

· NACWA Annual Pretreatment and Pollution Prevention Conference – 1 staff attended 1 day

Performance Standard 18
Goal: The inspector determines if the facility is in compliance with the agency’s stormwater ordinance (i.e., there are no unpermitted non-stormwater discharges, and pollutant exposure to rain is minimized).

POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 06/30/2009
Status: Complete

It was entirely up to each inspector to complete his or her inspection reports and recommend follow up actions.  The inspection report form allowed for the inspector to clearly outline his or her findings and recommendations -- specifically whether the facility is or is not in compliance with the City of Concord Stormwater Ordinance.  There is a copy of the City of Concord Stormwater Ordinance is at Attachment IN-01 to Concord's FY 2005-06 Annual Report.  Each inspection report also contains the inspector’s prescriptions for corrective actions to be completed and follow-up time lines to ensure their timely completion.

Performance Standard 19
Goal: Inspectors prioritize facilities for re-inspection. If a problem is identified during the inspection, inspectors will perform a follow-up inspection or initiate a self-certification process where the facility representative certifies in writing that the problem has been removed or corrected within the time specified by the inspector.

POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 06/30/2009
Status: Complete

Inspections and re-inspections are scheduled by priority.  All restaurant and vehicle service facilities were scheduled for inspection at least once during the six-year cycle. Re-inspections were scheduled within 30 days of an enforcement action.

Each Warning Notice contained a signed acknowledgement from the facility representative that "Failure to complete the corrective actions specified above or recurrence of the deficiency noted above will result in issuance of a Notice of Violation.  Signing this document acknowledges receipt and does not constitute an admission of guilt." 

Each Notice of Violation stated "Failure to comply with any of the Required Actions constitutes a separate violation and may be cause for escalated enforcement.  Signing this document acknowledges receipt and does not constitute an admission of guilt."
Performance Standard 20
Goal: Inspectors begin enforcement procedures, if appropriate, immediately.

POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 06/30/2009
Status: Complete

Inspectors are empowered and required to take immediate action, if they find serious stormwater pollution taking place at the time of an inspection.  More than that, Inspectors are instructed to take immediate action if they witness any infractions ongoing anywhere in Concord during the normal course of their daily duties.

Performance Standard 21
Goal: Agency conducts enforcement activities and reports these activities as set forth in the Inspection Plan. These activities are set forth by the agency’s ordinance.

POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 07/01/2008
Status: Complete

The City of Concord Stormwater Ordinance at Attachment IN-01 to Concord's FY 2005-06 Annual Report clearly identifies the requirements, prohibitions, and punishments associated protecting the environment.

· Paragraph 86-39.a. states in part “Any person engaging in activities which may result in pollutants entering the City's stormwater system shall undertake all practicable measures to reduce such pollutants. Examples of such activities include ownership and use of premises which may be a source of pollutants such as parking lots, gasoline stations, industrial facilities, business enterprises and dwelling units."

· Paragraph 68-39.a. authorizes announced or unannounced inspections "Any person owning or operating premises that may contribute pollutants to the City's stormwater system shall undertake all practicable Best Management Practices to reduce the potential for pollutants entering the system. Examples of such premises include, but are not limited to, parking lots, gasoline stations, industrial facilities, and other commercial enterprises."

· Paragraph 86-41.c.As soon as any person in charge of the premises or responsible for emergency response for the premises has knowledge of any suspected, confirmed or unconfirmed release of non-stormwater discharge entering the City stormwater system, such person shall take all necessary steps to ensure the detection and containment and clean up of such release and shall notify the City of the occurrence by telephoning the Director. This notification requirement is in addition to and not in lieu of other required notifications.

City of Concord Council Resolution 03-45 authorizes inspectors from Central Contra Costa Sanitary Services to conduct inspections on behalf of the City of Concord. A copy of the resolution is at Attachment IN-03 to Concord's FY 2005-06 Annual Report.
Performance Standard 22
Goal: Annually review and assess the Inspection Plan and inspection results. This review is incorporated into the Annual Report.

POC: Jeff Roubal, Senior Administrative Analyst jeffr@ci.concord.ca.us, (925) 671-3394

Date Started: 07/01/2008
Date Complete: 06/30/2009
Status: Complete

The inspection plan is included at Attachment IN-01 to Concord's FY 2005-06 Annual Report.  This plan was completely rewritten at the end of FY 2004-05 and reviewed during FY 2006-07.

Modifications:  
None.
FY 2008-09 Goals:  
Goals in the coming year will depend entirely on provisions of the new Municipal Regional Permit to be adopted this fall by the Regional Water Quality Control Board. Various versions of draft permit requirements developed over the last six years include new inspection and reporting formats as well as increased inspection frequency for the five counties and 77 cities included. On October 16, 2007, the Regional Board staff issued a “working draft” of the new MRP that contained significantly more requirements than was recommended by BASMAA – in some cases quintupling the number of inspections required for certain types of businesses.
The challenge to our Clean Water Program is funding.  Even without increasing requirements, Concord’s program is underfunded for the next ten years. It is losing money every year and cannot continue at the current level of effort without additional revenue. If Concord can not do everything in the Municipal Regional Permit with all the resources available, it is not yet clear which requirements are most important.  It may, for instance, make sense to reduce the number of business inspections to free up resources for monitoring litter hot spots.
For FY 2009-10 through FY 2011-12, Concord has a $14 million hole in the $80 million General Fund budget. City Council members are taking a 10% reduction in their monthly stipend, the City Manager, City Attorney, Assistant City Manager and Department Directors are taking voluntary 5% pay reductions next year with Pay for Performance merit awards, City-paid contributions to 401K plans and Flexible Benefit payments suspended-which together equal a 9% pay cut. All 63 non-sworn management and confidential employees will also take a 5% reduction next year, with


managers giving up Pay for Performance merit awards and Flexible Benefit payments and confidential employees foregoing step increases.  This is in addition to $4.2 million in cuts to projects and programs. 

Another very real threat is that the State of California has expressed its intent to "borrow" an additional $2.5 million in City property taxes this year and to "take" $500,000 of the City's gas tax money to balance the state's budget.    It is likely that additional impacts to the City's General Fund, including the two mentioned above, will result from the State's continuing fiscal crisis making Concord's budget deficit worse.
Given increasing uncertainty about funding and continued ambiguity surrounding Concord’s NPDES Permit requirements, it is not yet possible to set specific inspections goals for FY 2009-10.
Inspection Activities – quantitative results
	Description
	Industrial/ NOI
	Commercial
	Misc.(2)
	Total

	
	
	Restaurants
	Vehicle Service Facility
	Other(1)
	
	

	INSPECTION SUMMARY

	Number of Facilities scheduled for Inspection
	20
	52
	44
	58
	40
	214

	Number of Facilities Inspected
	20
	118
	62
	113
	35 
	348

	Number of Routine Facility Inspections
	
	118
	52
	84
	2
	256

	Number of Priority Facility Inspections
	20
	
	
	
	
	20

	Number of Call-out Inspections
	
	
	10
	29
	27
	66

	Number of Follow up Inspections
	
	
	
	
	6
	6

	ENFORCEMENT

	Total Number of Enforcement Actions
	
	18
	21
	16
	
	55

	Number of Notices of Violation (NOV) Issued


	
	8
	15
	4
	
	27

	Number of Warning/Pollutant Exposure Notices (WN/PEN) issued


	
	10
	6
	12
	
	28

	Number of Fines Levied
	
	
	
	
	
	1

	Number of Referrals
	
	
	
	
	
	

	BUSINESS EDUCATION & OUTREACH

	Number of Educational Materials Distributed
	60
	354
	186
	339
	105
	1044

	INSPECTOR TRAINING

	Number of Inspector Training Sessions
	
	3

	Number of Inspectors Trained
	
	5


(1) Nursery, golf course, grocery, retail gas outlet.

(2) Mobile surface cleaners, corporation yards, contractor’s yards, call out to residential.
Figure � SEQ Figure \* ARABIC �1� - 425 Visits in FY2008-09 by Business Type





Figure � SEQ Figure \* ARABIC �3� - FY 2008-09 Notices of Violation





Figure � SEQ Figure \* ARABIC �4� - Number and Percentage of Concord Businesses





Figure � SEQ Figure \* ARABIC �5� - Services are Half of All Concord Businesses





Figure � SEQ Figure \* ARABIC �6� - FY 2008-09 Special Emphasis Inspections





Figure � SEQ Figure \* ARABIC �7� - Nine Inspectors were used in FY 2008-09





Figure � SEQ Figure \* ARABIC �8� - FY 2008-09 Percent of Inspections per Person





Figure � SEQ Figure \* ARABIC �2� - FY 2008-09 Warning Notices by Business Type









