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QUALITATIVE RESULTS

Municipality:   City of Lafayette
Permit Year: (2008/2009)

Introduction:  
The goals of the City’s Public Education and Industrial Outreach efforts are coordinated with the Contra Costa Clean Water Group Program and include: education of the general public and businesses about the causes and effects of stormwater pollution, education about the differences between the sanitary sewer and stormwater drain systems, and education about our local watershed in order to solicit public and business participation for ongoing creek protection and restoration.  It is the City’s goal to encourage residents and businesses to adopt less polluting and more environmentally sensitive practices and to familiarize City staff concerning clean water program activities in order to better implement program requirements.

Informational materials and education are distributed and provided by a wide range of means and functions, such as:

· Support and participation at the Clean Water Program level.
· At City-wide events such as the City’s annual Art & Wine Festival.
· Educational materials prepared by the City Creeks Committee.
· Literature mailed to City creek-side property owners.
· Assistance of the Friends of Lafayette Creeks volunteer group.
· City Hall office lobby and the City Community Center office and registration desk.
· City meetings.
· Lafayette Vistas newsletter mailed to all Lafayette residents.
· City website at www.ci.lafayette.ca.us.
An ongoing goal for the City is to provide additional resources to the public and staff regarding new development and construction requirements. The City’s Senior Planner prepared numerous memo documents for City Planning staff to educate and assist them in compliance with C.3 requirements. See attachments in the City’s 2007/2008 annual report. Another goal met was to continue providing educational materials and assistance to City contractors, developers, and residents to increase awareness of pollution prevention goals.
Implementation & Evaluation:  
Participation in PEIO Subcommittee and Program Activities
The City’s Community Development Department comprised of approximately fifteen employees is responsible for communication and implementation of PEIO Performance Standards. City staff is responsible for implementation of the City’s PEIO activities relating to their departmental functions including Public Works Services, Planning Services, and Engineering Services.  The Public Works Services Department Administrative Analyst coordinates PEIO activities, provides information regarding training activities provided through the Contra Costa Clean Water Program, and reports on activities within this NPDES annual report. In addition, the City contracts with the Contra Costa County Building Inspection Department (CCCBID) to perform building code plan-check and inspections services. CCCBID is responsible for providing educational materials and overseeing and inspecting construction sites by residents and contractors who obtain building and grading permits through their department. The Contra Costa Building Inspection Department provides educational materials and refers construction site owners and managers to the Erosion and Sediment Control Field Manual, Fourth Edition, published by the California Regional Water Quality Control Board, San Francisco Bay Region. 

The sanitary sewer network is operated and maintained by the Central Contra Costa Sanitary District, which must ensure that a given project will not adversely affect the sewer system. Central Contra Costa Sanitary District provides, through contract, inspection services of business operations in relation to stormwater pollution prevention measures. See the inspection section of this report and Volume 1 of the Contra Costa Clean Water Program NPDES annual report for more details. East Bay Municipal Utility District provides water services and maintenance within the City. The City’s municipal maintenance needs are provided by contractors, MCE Corporation, East Bay Specialties, Pacific General Engineering, Republic ITS, and others. Educational information is provided through contracts and communications between City staff and contractors throughout the fiscal year. City contractors are provided materials and referred to numerous other resources such as copies of the California Regional Water Quality Control Board Erosion and Sediment Control Field Manual, Guidelines for Construction Projects, and 5 x 8 Yes, No Cards depicting correct field work, storm drain and waterway pollution protection and BMP clean up practices.

Involving various City staff members and contractors in the PEIO efforts has been effective in facilitating the distribution of materials and the education of both the public and businesses in the City concerning the cause and effect of stormwater pollution. Residents and contractors are reached from each of the City’s functional areas. 
Internal Agency Communication and Training for Agency Staff and Officials
Clean Water Program training activities are attended by City staff and City contractors during the year. See the City NDCC section of this annual report for details relating to educational efforts and training on new development and construction controls. New employees who are involved with clean water activities are provided with the Clean Water Program information appropriate to their job function.
Staff awareness has increased with continued training and documents and procedures prepared during the City’s educational efforts and compliance with ongoing permit requirements. Training of the staff in water quality-protective practices is taken back to employees’ homes and communities where it is further practiced.
Phil Nishkian, Supervisor with MCE Corporation, provides contract work for oversight of the City’s landscape maintenance and storm drain cleaning and maintenance. Phil attended a seven-week Bay-Friendly Landscaping course during the spring of 2009. See Attachment PE-1 for the class description. Although already training and with years of landscape and road and drain maintenance experience, this course provided new and reinforced learning opportunities for the City’s maintenance supervisor. He also uses the training information to direct and train the City’s maintenance crew. 
Procedures and Training for Handling Telephone Calls
In order for City staff to respond appropriately to stormwater-related calls, the City has distributed a list of Emergency & Environmental Management Phone Numbers and flowcharts for spills, municipal field response to non-hazardous spills, and Haz-mat response procedures. Telephone call sheets and flow charts are updated as necessary and provided to City office call desks where calls and walk in requests or concerns are reported by residents. Lists were distributed to staff to put in their City vehicles for field reference. The information sheets are also provided to City personnel, City Police Department employees, and County Fire District personnel. See Attachments in the previous annual report.

The call procedure has proven effective in routing calls to those staff members who can deal most effectively with varying stormwater issues.
Distribution of Program Information Pieces
As summarized in the Introduction section of this PEIO section above, the City’s plan includes many means to distribute educational materials to the public, City Council, City staff, businesses and contractors. 

Both Clean Water Program materials and City developed materials are distributed to the public at the City’s annual Art & Wine Festival which attracts a large crowd and provides an effective means of distribution of educational materials to City residents and the general public. City staff, Creeks Committee members and Friends of Lafayette Creeks share a booth at the festival and are available to talk with interested people about creeks and storm water pollution prevention as well as to distribute literature and Clean Water Program logo items to adults and children. 

A copy of each of the Program-developed PEIO materials is compiled in the Program’s Volume IV of the Annual Report.  Well more than half of the materials provided by the Program are distributed each year.

The City tracks and tabulates the PEIO materials that are distributed each year. The number of PEIO and other outreach materials distributed in 2007/2008 are summarized in the Quantitative Results Table at the end of this section.  The distribution of the various PEIO materials continues to educate and increase awareness about clean water issues.
Storm Drain Inlet Stencils/Markings and Signs
The City of Lafayette’s storm drains have been marked with the City of Lafayette storm drain label.  New storm drains are marked with the labels by volunteer groups, the City’s maintenance staff, or contractors as new storm drains are added to the City.   A picture of the flexible plastic storm drain label used by the City is in Attachment K of the 2001/2002 Annual Report.   The City inspects and repairs the labels at the storm drain inlets on an annual basis as inlets are checked for problems and cleaning needs.  This frequency has been effective in labeling and maintaining already marked storm drains.
Agency’s Community Outreach Program
Extensive resources and outreach efforts have been provided to our community through the efforts of the Contra Costa Clean Water Program. The Program has developed strategies, products and means of distribution to the public through newspaper and radio advertisement, and advertisement through local businesses.  See the Program’s Annual Report, Volume 1.
The City of Lafayette has a population of less than 25,000 residents.  Community outreach activities during the past fiscal year are described below.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
1) Newsletters
:  The City continues to publish pollution prevention, environmental information, and creek-related items in its community newsletter, the Lafayette Vistas.  This publication is mailed to 11,000 homes and businesses twice during the fiscal year and is posted on the City’s website. 
2) Art & Wine Festival:  The City’s Art & Wine Festival in September is a major City event that attracts a large number of people. This year the Friends of Lafayette Creeks volunteer group, the City Creeks Committee and City staff worked together to provide literature, Clean Water Logo information and trinkets, as well as have creek group members available to discuss creek issues with attending residents. See Attachment PE-2. 
3) Creek Inspections:  Public portions and some private portions of creeks are inspected each year.  Prior to the inspections a letter is sent to all creek side homeowners reminding them of their responsibilities and notifying them of possible upcoming inspections. Follow up letters are mailed to request homeowners to clean up debris and to clear waterways of fallen trees or vegetation. 
4) Used Oil Block Grant:  The City continued to contribute its Used Oil Block Grant allocation, approximately $6,000 for fiscal year 2008/2009 to the Clean Water Program for public education activities, and used oil and oil filter collection programs. 
5) Creek Projects:
During the past fiscal year, the Creeks Committee mailed out another creeks survey questionnaire in an effort to receive more creek responses and to receive updates from creekside property owners who responded to the first questionnaire. See Attachment PE-3 for a map of Creekside properties owners who responded to the questionnaire. 
The City’s Community Outreach Program, in conjunction with the Program’s outreach messages, has been very effective in communicating the stormwater pollution prevention message to residents and businesses of the City.  
Coordination with Public Schools (K -12)
The Program has developed educational materials and information for use in the public schools.  (See Volume I, Section 4 of the Annual Report.)  In addition to their efforts, the City has participated in the following efforts to promote the Program’s materials in the public schools in Lafayette and to encourage stormwater pollution prevention and watershed resource information being taught in the schools:

1) 
The City’s Creeks Committee and Friends of Lafayette Creeks continue to be active in assisting the City with implementing public education performance standards and watershed management activities for the City of Lafayette.  This year, in conjunction with City staff, they worked with residents, the schools, and Friends of Lafayette Creeks. 

2) 
The City continued its Used Oil Block Grant allocation of to the Clean Water Program for Mr. Funnelhead school activities.

Household Hazardous Waste Program
The City works in conjunction with the Hazardous Waste Program in Contra Costa County to both collect hazardous waste and respond to hazardous waste situations.  The City also distributes materials on hazardous waste available in the City’s Lobby, and provides information to City residents and businesses to properly dispose of their hazardous waste at approved disposal sites.  The amount of household hazardous waste collected by the CCCSD in the City of Lafayette in 2008/2009 is shown in the Quantitative Results Table at the end of this section.  A total of 8,752 gallons of various household hazardous wastes were collected this year. An additional 8,994 gallons of miscellaneous hazardous waste was also dropped off by at total of 2,092 cars.
The City’s support of the Hazardous Waste Program has been effective in helping to educate residents concerning the proper disposal of hazardous waste in the City of Lafayette.

Transportation Management
The City actively encourages City employees and residents to use public transportation by making available in the City Hall lobby numerous handouts with public transportation information and by selling County Connection bus passes at the City office.  Transportation materials available at the City include bus schedules, Contra Costa Bicycle Survey, Contra Costa Commute Alternative Network brochures, and carpool to Bart brochures.  A variety of transportation information is also available on the City’s website. 

The City encourages alternate modes of transportation by its school bus program and participation in “Spare the Air” days, “Bike to Work” and “Carpool to Work” days.  The City provides bike racks throughout the City and bike lanes to encourage the safe use of bikes as an alternate transportation mode. 

In the City of Lafayette, seventeen of the Lamorinda School Bus Program’s twenty-three buses continue to run on compressed natural gas (CNG), a clean burning fuel.  The feasibility of successfully using a non-polluting fuel is demonstrated by this school bus program.

The City’s support of the use of public transportation and alternate modes of transportation has been effective in encouraging the public and City employees to use alternate means of transportation.
Modifications:
There were no PEIO Performance Standard modifications in 2008/2009. 

Fiscal Year 2009/2010 Goals:
Goals for the next fiscal year will be to continue providing educational materials to existing and new City contractors.

Providing updates to the City’s website to aid developers with meeting construction requirements is an on-going goal. 

Outreach to the general public through the Lafayette Vistas newsletters and participation at the City’s Annual Art & Wine Festival. 

 Public Education & Industrial Outreach – quantitative results
	AMOUNT OF PEIO MATERIALS DISTRIBUTED BY YOUR AGENCY
	TOTAL

	Waste Disposal:
	

	“Clean It” Safer Housecleaning Methods that Really Work Guides
	

	“Get Rid Of It” A Painter’s Guide to Storage, Disposal and Clean-Up of Paint Waste Brochures
	

	Used Oil Recycling Program:
	

	Mr. Funnelhead Coloring Books (English Version)
	Used Oil

	“Used Oil” Funnels
	Block Grant

	Certified Oil Collection Centers Information Sheets
	Program

	Mr. Funnelhead School Education Brochures
	distributes

	Mr. Funnelhead Public Education Brochures
	materials

	“Recycle Oil, It’s Right” Brochures (English Version)
	

	“Recycle Oil, It’s Right” Brochures (Spanish Version)
	

	Mr. Funnelhead Magnet 
	

	Mr. Funnelhead Erasers
	

	Mr. Funnelhead Pencils
	

	Mr. Funnelhead Tattoos
	

	
Mr. Funnelhead Carrying Bags
	

	Promotional Items:
	

	Flashlights
	80

	Seed Packets
	180

	Magnetic Refrigerator Clips
	88

	Reusable Tote Bag
	48

	Other:  
	

	Other:
	

	General Information:
	

	
“TIPS to Protect Our Restaurant & Keep Our Water Clean” Poster
	

	
“TIPS to Protect Our Restaurant & Keep Our Water Clean” Brochures
	

	
Don’t Set a Table for Pests! Restaurant Brochures (English/Spanish Version)
	

	Pest Management/Pesticide Use:
	

	Controlling Ants in Your House – English and Spanish versions
	

	Controlling Aphids
	

	Controlling Snails and Slugs in Your Garden – English and Spanish versions
	

	Controlling Yellow jackets Around Your Home – English and Spanish versions
	

	Finding a Pest Control Company
	

	How to Control Weeds
	

	Keeping Cockroaches Out of Your House – English and Spanish versions
	

	Keeping Fleas off Your Pets – English and Spanish versions
	

	Keeping Mosquitoes Away
	

	Growing a Healthy Garden
	

	Pesticides and Water Quality
	

	Tips for a Healthy Beautiful Lawn – English and Spanish versions
	

	Safe Use and Disposal of Pesticides – English and Spanish versions
	

	Living with Spiders The Helpful Hunters – English and Spanish versions
	

	Wonderful Roses
	

	Media Outreach:
	

	Outdoor Billboards
	Joint effort

	BART Rail Boards
	through

	Bus Shelter Posters
	Contra Costa

	Bus Boards
	Clean Water

	Theater Advertisements
	Program

	Public Service Announcements (Radio):
	

	Specify Station:
	Joint with

	Specify Station:
	Program

	Specify Station:
	

	Public Service Announcements (Television/Cable):
	

	Specify Station:
	Joint with

	Specify Station:
	Program

	Specify Station:
	

	Public Service Announcements (Newspapers/Periodicals):
	

	Specify Publication:
	Joint with

	Specify Publication:
	Program

	Specify Publication:
	

	Newspaper Advertisements:
	

	Specify Publications:
	

	Specify Publications:
	

	Specify Publications:
	

	Community Newsletters:
	

	Specify Publications:
	

	Specify Publications:
	

	Specify Publications:
	

	Radio Advertisements:
	

	Specify Station:
	Joint with

	Specify Station:
	Program

	Television/Cable Advertisements
	

	Specify Station:
	Joint with

	Specify Station:
	Program

	Measurement/Research Activities:
	

	Public Opinion Surveys
	Joint with

	Focus Groups
	Program

	Workshops:
	

	Specify Subject:
	

	Specify Subject:
	

	Specify Subject:
	

	Public Outreach:
	

	1-800-No Dumping Telephone Calls
	

	Public Speaking Engagements
	

	Other:
	

	Other:
	

	Other:
	

	Number of Storm Drain Inlets Stenciled or Stamped By:
	

	Volunteers
	

	Municipal Staff
	150

	
Fish Door Hangers Distributed
	

	Amount of Household Hazardous Wastes Collected:
	

	
Motor Oil (gallons)
	1,977

	
Household Paint (gallons) 
	5,989

	
Pesticides (gallons)
	786

	
Miscellaneous (gallons) (e.g., acids, antifreeze, batteries, etc.)
	8,994

	Transportation Management
	

	
Number of Public Agency Vehicles Using Non-Polluting Fuels
	

	
Number of Public Employees Using Public Transportation
	

	
Number of Education Materials Encouraging Public Transportation Use
	Provided by email notices to City staff 

	
	

	Other
	

	             How to Keep Your Watersheds Clean, pamphlet prepared by the City Creeks 
            Committee 
	100

	
	

	
	

	
	

	
	

	
	

	
	



